Enterprise Portal Subcommittee

Is Broadly charged by the CIO to facilitate
the next phase of the portal’s e-service
orientation.

Its first meeting will be held in August.

Tentative agenda:

Collectively generate short, mid-range & long
term goals.

Develop a working structure.



Enterprise Portal Subcommittee

Representatives will be invited from
Departments that maintain their own

WebPages (business leaders to be cc'ed):
County Attorney
Clerk of the Court
Environmental Services
Human Resources
Library Services
MCDOT
Public Health
Recorder/Elections
STAR Center
Superior Court



Enterprise Portal Subcommitee

Initial Objectives are to:

Identify all services not currently linked to
the County portal.

Leverage e-government summary to
identify business processes that could
become web-based services.

Identify tools, resources and
methodologies for developing multiple
agency web applications.

Respond to EGC’s priorities.
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